Approved For Release 2003/08/SUj£JA*RRB£8-04718A00230014d0 


DWOBMATIOH OM FATS YOll IXXlilAS BOARD BRIEF TIC 


S. fraction of Administrative Plans 

AM Agency frequently undertakes projects which, by their nature 
cannot bo adainisteree In accordance with published Agency rogulat Iona 
Tbe reason* for this vary widely. In such cases It Is necessary ’o 
Aete rains, on a case-by-case basis, the maximum saouet of adainisi rattve 
control and protection of government interest which can be attaint d. 

Once this is determined, it is the function of the Project Administrative 
Planning Staff to prepare a document known as an Administrative Kan, 
which is, in effect, a special regulation designed for individual proj- 
ects set susceptible to normal administrative procedures . This document 
prescribes methods to safeguard the go ve rnm en t interest through applica- 
tion of optimum standards of administration in the light of specif ic 
operational circumstances ; describes pro cedu res by which controls are 
made effective; and also describes the administrative responsible ties 
ef Agency components involved in carrying out the activity. 

IX. Projects which Require Ad m i n istrative flans 

The Agency’s experience has indicated that Administrative Pirns are 
generally required for the following types of activities: 

(t) Subsidies . Subsidies involve the disbursement of government 
funds and/or materiel as grants to support the activities of indi- 
viebtals or groups which sre sot directly controlled or control Isble 
by CIA; 

(b) Proprietaries . Proprietary projects involve sub i eves': wert 
of government funds by the Agency as the legal or beneficial owner 
of all or any part of an organisation or undertaking; and, 

(c) Any other project which because of its magnitude, sensitivity, 
complexity or inherent characteristics requires extraordinary autho-i 
or special procedures for its support and control, or effective admin- 
istration. 

SIX. Content of Administrative Plans 

Admi ni s trative Plans usually dsal with problems arising In sieh areas 
as the following: 

ID Budgetary practices; 


12) Funding methods; 


(3) Rec ogni tion and protection of government ownership an I cortr 


14) Capital structure 
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(5) Custody stid disburssuant of funds ; 

(6) Accounting, auditing and financial reporting requires* nts; 

(7) Expanse policies; 

(8) Management policies; 

(9) Procu reme nt policies; 

(10) Acquisition or lease of real property; 

(11) Personnel policies and apXoyM benefits; 

(18) Potential liquidation requirements ; 

(18) Authority for writeoff of government funds; and, 

(Id) General commercial policies, aa appropriate. 

17. Procedure 


the case officer assigned by the responsible operating division contacts 
f APS, and it in turn assigns an Administrative Analyst to assist «lth the 
project . The mb f roe PAPS aa4 the Division case officer collaboj ate with 
the competent technical elements of the Agency, as required, to study the 
circuastances of the project and draft a tentative Plan. A ssetitg is tier 
held with representatives of interested Agency components in attendance. 

At this meeting the tentative Administrative Plan is presented am uodif J ec 
if necessary to reflect the views of the responsible elements atttnding the 
meeting. The agreed teat is then forwarded for approval to the 8§>/P and for 
authorisation to the Ply'S. When the above procedure bm been cauglct#*!, the 
project is activated. The same basic procedure is followed for aseiwfcoBnts 
to Administrative Plana which are put into effect to reflect changed proced- 
ures or situations and to provide for liquidation when projects ais team! ri- 
oted. We believe this procedure provides a method by which all Agency ele- 
ments capable of contributing to project administration can be he* rti and 
their suggestions evaluated and applied in the light of operation* 1 require- 
ments. 

V. Weeps of the Administrative Planning Process 

Am of 31 December 1985, the Agency had in ef fect |~ I Ad* In la ( rative 25X1 

Plans for active projects. These Plena covered activities in every area 
division and certain clandestine operations of the &D/t sad DU'S. About 
| jnew Plans are turned out each month. In addition te- 

rn continuing review of existing Plans for adequacy and compliance, else 
undertaken by PA PS. 
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